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KEYNOTE SPEAKER 
Jen Wetherow 
 
 
Jen Wetherow is the Director for the Great Place To Work Institute Can-
ada, which oversees the Best Workplaces in Canada list. 
 
Having worked in the public, private and not-for-profit sectors, she brings 
with her a broad understanding of organizational culture. Jen works with 
clients in a wide variety of organizations to assess workplace culture, dis-
cuss options for change, and support the transformation process. She 
brings a creative and positive approach to helping organizations become 
great places to work. 
 

 
 

Building Trust in the Workplace 
Great workplaces are built on trust—the cornerstone of quality jobs and performance excellence. High 
trust relationships require behaviors that can be learned and embedded into an organization’s culture. 
These are key insights from the Great Place To Work Institute’s research on the fundamentals of great 
workplaces. 
 
This session will outline the Institute’s framework for building a great place to work, present the busi-
ness case for creating a high trust culture, and provide specific data and best practice examples from 
the Institute’s assessment and publication of “Best Workplace” lists around the world, including those 
seen in Fortune, HRMagazine, the Financial Times and the Globe and Mail’s Report on Business maga-
zine. 
 

The Keynote presentation is proudly sponsored by Ceridian Canada 

 

 

* Please note that speakers and ses-
sions are subject to change. Check 
back often for updates 

 

The PEIASC receives funding through the Canada/Prince Edward Labour Market Development Agreement (www.lmda.pe.ca). 



CERIDIAN CANADA BREAKFAST SPEAKER 
 
John Cardella 
Executive Vice President & Chief People Officer 
 
“HUMAN RESOURCES TODAY: ENHANCING ENGAGEMENT, CONTRIBUTION AND PER-
FORMANCE” 
 
John Cardella is a senior human resources professional with more than 20 years of experi-
ence . His responsibilities as Executive Vice-president and Chief People Officer for 
Ceridian include managing all aspects of the company’s HR function in Canada, the UK 
and International. He is responsible for creating and implementing leading-edge manage-
ment techniques and HR practices the reinforce Ceridian’s reputation as one of the best 
companies to work for in Canada. John also heads up Ceridian’s Canadian HR outsourcing 
business, including its Talent Acquisition Practice (C-TAP), and LifeWorks Employee Assis-
tance Solutions. His experience, particularly in the outsourcing field, combined with his 
HR leadership expertise, makes him uniquely qualified to help drive Ceridian’s objective 
to become a leader in HR solutions business. 
 
Prior to joining Ceridian, John was Vice President of Human Resources for Compaq Can-
ada, and Managing Director, H.R. for SHL Systemhouse. John has an Honours Bachelor of 
Arts degree in organizational psychology from York University in Toronto. He is a member 
of the Human Resources Professionals Association of Ontario and has attained Certified 
Human resource Professional certification.  

 

Session 1: Making Sense of Workforce Trends 
Paul Chaulk, MSc 

Paul Chaulk, MSc, has over ten years of experience as a researcher, evaluator and consultant in 
the health and labour market fields, specializing in quantitative research and participatory 
evaluation. Mr. Chaulk has experience in labour market analyses with HRDC and as a private 
consultant for the past five years. He was the lead consultant for the PEI Labour Market Strat-
egy and the development of a Labour Market research Guide for PEI Business Development Inc. 
He has also been involved in various other labour market studies including the Eastern Kings 
Community Profile Project.  
 
“Making Sense of Workforce Trends” 
We hear so much in the media about demographic changes and workforce trends such as move-
ment of workers “Out West”. It can be difficult to decipher this information and know what is 
really going on and how your business could be affected. “Making Sense of Workforce Trends” 
will focus on major trends affecting Island business and help you better understand the work-
force of the future. 



Session 2: Planning for Your Future Workforce 
Lead Facilitator: Donald MacCormac 

Donald G. MacCormac  is a former Associate Professor at UPEI, where he taught Human Re-
source Management, Organizational Behaviour and Organizational Theory. Professor MacCor-
mac’s career in the private and public sectors includes executive experience in policy develop-
ment, program management, HR management, labour relations and training. He was Chair if 
the PEI Civil Service Commission for  12 years, served as an arbitrator and consultant and 
chaired ministerial review committees on Occupational Health and Safety, and Employment 
Standards. Don is currently the Coordinator of the Certificate Program in Human Resource Man-
agement at UPEI and teaches on a sessional basis. 
 
All businesses, large and small, need to think about the future. You do this through business 
and strategic planning, exploring new customer bases and looking at technology. But many 
businesses are unsure about how to plan for their future workforce needs. Now, more than 
ever, we are facing dramatic changes to our workforce. How will your business adapt to these 
changes? 
 
Building on the information provided in Session 1, “Planning for Your Future Workforce” will 
guide participants through a practical process of thinking about current and future goals, iden-
tifying the skills and people you will need and getting the planning process started. You will 
come away with real tools that you can use in planning for your own future workforce needs, 
as well as knowledge about supports and resources available in your community to assist you in 
planning. 

Session 3: Panel— “What I look for in great employer” 
Panelists: To Be Announced 

Great employers attract and retain great talent. As a result they are better able to deal with 
changes in the workforce. What does it take to be a great employer? What are workers looking 
for in a workplace? 
 
This panel session features representatives from various demographic groups that will be vital 
to the future of your workforce. Each panelist will discuss what they look for when deciding 
where they would like to work, and what keeps them connected to a workplace or job. You 
will learn what motivates people to stay with you and how you can better tap into sources of 
labour you might have overlooked. 

 

Further Session and Speaker details to follow. Please check back often for updates. 


